Outlaw Lacrosse Committee Meeting

Thursday, March 11, 2021
Zoom Room
6-8pm
Minutes:
In Attendance Meghan Flaherty Chair, Paul Patton boys coach, Heather Cramer girls
representative, Ken Merrill Youth representative, Jennifer Holland SPRD Rep

1) Registration update- Very low numbers, but Bend and Redmond are reporting
the same. Because of this teams will be smaller (12 players with 9 on the field).
We will extend registration through Monday to recruit more girls. We essentially
only have enough players to field a 7/8 boys team.

- coed 2 had 2

- boys 3/4 had 4

- girls 3/5 had 6 (make a push to get 4 more this weekend!
- Boys 5/6 had 4

- Girls6-8 had 3

- Boys 7/8 had 10 (We will go ahead and register this team)

2) Coaches

e Girls coach update -Possible coach! Julia. Petitioning to the league to
have an age exception. Will report back.

e What will be required of youth coaches; New volunteers: Application and
phone interview, A criminal background check, concussion awareness,
COVID Workplace Training (this is a power point presentation that they
can go over), mandatory reporting with completed questionnaire, LAX
Membership (committee question- discuss at meeting), all volunteers to
complete an hours log that will be turned in at the completion of the
season.

e Will unpaid coaches have their children’s fees waived? Yes- One unpaid
coach per team. The Committee will pay the unpaid coaches childs fees to
BPRD out of the LAX budget.

e Recruitment of youth coaches

e Can coaches get vaccines- Yes! Sign up Asap if you want one.

3) Field usage

4) Girls LAX- No play offs this year

5) Boys LAX- Working on an 8 game schedule. Hoping form some travel so were
not just playing the big local schools. Doug ordered shoulder pads

6) Budget. Heather wants to meet woith SPRD to align LAX committee budget with
their records.

7) SALI

a. Committee for 2022

8) Misc.



e il

a. Youth planning
b. Field lining. Not so many teams makes it easier. Heathers husband
willing to do it.

Upcoming Meetings / Special Events:

Next Committee meeting April 8, 2021



