Pa rlk S& ;I; creation BOARD OF DIRECTORS MEETING MINUTES

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

August 26, 2025

Work Session
President Keefer called the meeting to order at 4:03 p.m.

Board members in attendance: Bob Keefer, board president, Heath Foott, board vice president, Peggy Tehan,
board treasurer, Katie Bunce, board secretary,

Board members absent: Julia Sarver, board member
Staff members in attendance: Jennifer Holland, executive director, Jared Lustig, deputy director

Adjustments and approval of agenda
No adjustments, agenda approved.

Sisters Community Park project update
Deputy Director Lustig gave an update on the progress on the community park project, what’s been completed,
what’s in progress and what remains to be done. He then took questions from the board members. Key takeaways
included:
e Grass seeding is anticipated to begin within a few weeks.
e Existingirrigation system was mostly reused, and new main line plumbed.
e Potential donation of landscape rock and large boulders has been offered.
e Ashallow fiber optic line was severed by landscapers, highlighting its vulnerability and the need for “as
builds” with the school district.
e Bathrooms are being tied to building water supply instead of planned water line.
e Concrete near the basketball court where modular buildings were, will need to be renovated due to its
poor condition and hazards posed by embedded post remnants.
e Playground add on needed to fill gap.

Facility use agreement update

Executive Director Holland outlined the use agreement with Sisters Pickleball Club (SPC) for use and
responsibilities relating to the new pickleball courts. Since the use agreement is an operational document, it does
not require board approval but was presented for the board’s information and input. Discussion was had around
how SPRD and SPC can have the best possible partnership and what that will look like.

4:51 p.m. Meeting adjourned to visit park site and pickleball courts before business meeting

Business Meeting (Immediately following the work session)
President Keefer called the meeting to order at 5:04 p.m.

No visitors or comments submitted

Review and consider approval of consent calendar
e July 8, 2025, business meeting minutes
e June financials and audit log
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Vice President Foott moved to approve the consent calendar. Treasurer Tehan seconded. Motion approved
unanimously.

Yes votes- Bob Keefer, Heath Foott, Peggy Tehan, Katie Bunce
No votes- none

Draft July financials
Executive Director Holland presented the July financials in draft form since they have not been reviewed by the
Financial Oversite Committee. She took clarifying questions from board members.

No board action required

Consider motion to shift from accrual-based accounting to modified cash-based accounting for FY25 audit
year and moving forward

Executive Director Holland gave informational background on the current district accrual-based accounting
process including related challenges. Both current and forthcoming GASB requirements will significantly increase
the complexity of this process, which will exceed the administrative capacity of this small district. The auditors
conducting the FY25 audit advised we transition to a modified cash accounting system which would no longer
require the district to track potential liabilities such as leases, accrued vacation hours, and similar obligations.
Executive Director Holland and the Financial Oversight Committee reviewed this option and agree with the
auditors’ assessment.

She continued by informing the board that adopting a modified cash accounting system would also ensure that
the district does not receive a modified audit opinion this year for not complying with GASB 87 lease reporting
standards.

Vice President Foott moved to approve a shift from accrual-based accounting to modified-cash based accounting
for FY25 audit year and future years. Treasurer Tehan seconded. Motion approved unanimously.

Yes votes- Bob Keefer, Heath Foott, Peggy Tehan, Katie Bunce
No votes- none

Consider motion to approve proposed evaluation and contract renewal process for executive director
President Keefer laid out the timeline for the board to consider and submit evaluations of Executive Director
Holland and subsequent contract negotiations and took clarifying questions.

Treasurer Tehan moved to approve the proposed evaluation and contract renewal process for executive director.
Secretary Bunce seconded. Motion approved unanimously.

Yes votes- Bob Keefer, Heath Foott, Peggy Tehan, Katie Bunce
No votes- none
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Executive Session: In accordance with ORS 192.660(2)(e) the board will meet to conduct deliberations with
people designated by the governing body to negotiate real property transactions.

Moved into Executive Session at: 5:35 p.m.
Moved Out of Executive Session at: 6:06 p.m.

Consider motion to delegate authority to executive director, working with Financial Oversight Committee, to
sign updated lease amendment with Sisters School District and sublease agreement with Treehouse
Therapies

Treasurer Tehan moved to delegate authority to the executive director working with the Financial Oversight
Committee to sign updated lease amendment with Sisters School District and sublease agreement with Treehouse
Therapies. Secretary Bunce seconded. Motion approved unanimously.

Yes votes- Bob Keefer, Heath Foott, Peggy Tehan, Katie Bunce
No votes- none

Executive director report
The executive director’s report was included in the board packet.

Board member updates
Board members gave updates on matters pertaining to the district.

Board president updates
President Keefer gave updates on matters pertaining to the district.

Other business
None.

President Keefer adjourned the meeting at 6:15 p.m.
Respectfully submitted by

Sarah McNeale, recording secretary
Approved on 09/23/2025



