tion BOARD OF DIRECTORS BUSINESS MEETING AGENDA

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

June 24, 2025- 3-4:30 p.m.
Members of the public may attend in person or Zoom in by following this link:
https://us02web.zoom.us/j/4594870728?pwd=YVJOVMFOTjhLMkhtUjh0YigzZGs0QT09&omn=82704030022

1. Call meeting to order — Bob Keefer, board president... ... et ee s ee e eans 1 min.
a. Adjustments and approval of agenda

2. Welcome visitors — Bob Keefer, board president ... vt e eeee e eva e ean s 5 min.
a. Public comment period (read any public comments submitted via email or mail)

3. Review and consider approval of consent calendar — Jennifer Holland, executive director................... 5 min.
a. April 29, 2025, Special Meeting Minutes
b. May 21, 2025, Budget Committee Meeting Minutes
c. May 27,2025, Business Meeting Minutes
d. June 10, 2025, Special Meeting Minutes
e. Aprilfinancials and audit log
f. Acceptelectionresults
4. Receive draft May financials — Jennifer Holland, executive dir€Ctor.......ccivviiiiiiiiiiiiiiiiecn e, 10 min.

5. Receive update on GASB 87- Jennifer Holland, executive dir€Ctor.......ccuueiiviiiiiieiiiiceiiiie e, 20 min.

6. Consider motion to increase community park construction budget not to exceed $1,126,067 — Jennifer
[ o] 1 F=T g e =) Lol 14 AV (=T e L1 {103 (o ] SRS 20 min.

7. Executive director report —written report attached
8. Board member updates

9. Board president updates

10. Other business

11. Adjourn meeting

Upcoming meetings/important dates:

July 8, 2025 Board Business Meeting
August 26, 2025 Board Work Session and Business Meeting
September 13, 2025 Glory Daze Car Show

September 23, 2025 Board Business Meeting


https://us02web.zoom.us/j/4594870728?pwd=YVJ0VmF0TjhLMkhtUjh0YjgzZGs0QT09&omn=82704030022

COVER MEMO

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com
Meeting date: June 24, 2025

Subject: Consent calendar
Presenter: Jennifer Holland, executive director

Recommended board action: Consider approving the consent calendar as presented.

Background: The consent calendar allows the board of directors to group items together and approve all items in one
motion. Iltems on the consent calendar consist of minutes, previously reviewed monthly finances, and previously
discussed items. New business will not be placed on the consent calendar. Any board member may pull an item off the
consent calendar and add it to the agenda for further conversation.

Below are the items in this month’s consent calendar:

Minutes
The following minutes are included in this month’s consent calendar and have been not been reviewed by Secretary
Tryens:

e April 29, 2025, Special Meeting Minutes

e May 21, 2025, Budget Committee Meeting Minutes

e May 27,2025, Business Meeting Minutes

e June 10, 2025, Special Meeting Minutes

Financials

Draft April financials were presented at previous board meetings. At that time, the financials had not yet been finalized
or thoroughly reviewed by Board Treasurer Tehan per district internal control policy. At this time, the internal review has
been completed. No major changes have been made to the financials since the draft version was presented to the
board.

The monthly audit log is also included in the consent calendar. This is a report of all deleted transactions by staff with an
explanation. This report has been reviewed and signed by the executive director and member(s) of the financial
oversight committee. This report is presented to the board for transparency and to comply with auditors’
recommendations due to the districts continued use of QuickBooks.

Accept Election Results
On May 20,2025, the district had three board member positions up for election. The following people were elected into
office:

e Position 1: Bob Keefer, 4-year term

e Position 2; Katie Bunce, 4-year term

e Position 3: Julia Sarver, 4-year term

These results need to be accepted by the district and the board is asked to delegate authority to the executive director
to do so.

Sample board motion: Motion to approve consent calendar.

Attachment(s):
e Supporting documents



BOARD OF DIRECTORS SPECIAL MEETING MINUTES

611 E. Cascade Ave.- PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

April 29, 2025

Call meeting to order
President Keefer called the meeting to order at 4 p.m.

Board members in attendance: Bob Keefer, board president, Molly Baumann, board vice president (via Zoom),
Peggy Tehan, board treasurer, Jeff Tryens, board secretary, Heath Foott, board member

Staff members in attendance: Jennifer Holland, executive director, Jared Lustig, deputy director, Britney
Steigleder, accounting clerk

Welcome visitors
President Keefer greeted visitor Julia Sarver and project manager Brett Hudson.

Adjustments and approval of agenda
No adjustments, agenda approved

Receive and consider approval of bid for construction of community park

Executive Director Holland recapped for the board members and visitors some of the background on the project
including planning and budgetary limitations. After working with Dougherty Landscape Architects (DLA) to refine
cost estimates for the planned improvements, certain projects such as the planned basketball shelter wound up
prohibitive in scope due to expense while others like the storage shed and playground equipment were deemed a
lower urgency and were not included in the bid of the project.

Executive Director Holland and Brett Hudson, project manager, reviewed the bids received with the board and
answered questions.

Secretary Tryens expressed disappointment at not being consulted the change of scope prior to the plan being put
out for bid. Brett Hudson clarified the methodology of bid alternates and how the bid alternates enable flexibility in
the process. Vice President Baumann expressed concern at the estimates for furnishings and requested that going
forward the numbers reflect potential savings.

Member Foott moved to approve staff recommendations as presented and delegate authority to the executive
director to sign contract after protest period closes, not to exceed a budget of $1,052,067 without further approval
from the board. Vice President Baumann seconded. Motion passed unanimously, 5-0. Yes votes-Keefer, Baumann,
Tehan, Tryens and Foott. No votes-none

President Keefer adjourned the meeting at 5:51 p.m.

Respectfully submitted by
Sarah McNeale, recording secretary
Approved on 06/24/2025



BOARD OF DIRECTORS BUSINESS MEETING MINUTES

1750 W. McKinney Butte- PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

May 27, 2025

Call meeting to order
President Keefer called the meeting to order at 4:01 p.m.

Board members in attendance: Bob Keefer, board president, Molly Baumann, board vice president, Peggy Tehan,
board treasurer, Jeff Tryens, board secretary, Heath Foott, board member

Staff members in attendance: Jennifer Holland, executive director, Jared Lustig, deputy director, Nikki Horne, care
supervisor, Britney Steigleder, accounting clerk, Sarah McNeale, recording secretary

Adjustments and approval of agenda
No adjustments, agenda approved

Welcome visitors
President Keefer greeted visitors; no comments were submitted.

Receive update on SOAR Foundation

Julia Sarver, SOAR Foundation President greeted the board as newly elected foundation president and gave an
update on the foundation’s membership board members and expected priorities along with potential initiatives for
the foundation to bridge a funding gap in the park renovation project.

No board action required.
Molly Baumann, board vice president, arrived at 4:15 p.m.

Review and consider approval of consent calendar
e March financials and audit log
e Resolution 2025-06 adopting updated district leave policies
e Interfund transfer of $100,000 from general fund to CIP fund

Secretary Tryens moved to approve the consent calendar as presented. Member Foott seconded. Motion passed
unanimously, 5-0. Yes votes-Keefer, Baumann, Tehan, Tryens and Foott. No votes-none

Receive draft April financials

Britney Steigleder, accounting clerk, presented an overview of April financials. She noted that the financials are in
draft form and have not been reviewed by the treasurer. She noted that cash flow analysis had been updated and
board members each had a copy of the updated analysis.

No board action required.

Receive third quarter financial and operational update

The third quarter financial report is a cumulative report on district financials covering July 1, 2024 -March 31, 2025,
or 75% of the budget year. Executive Director Holland recapped the financials for all funds and gave an update on
year-to-date scholarship use. Finally, she provided an update on the strategic plan progress before taking board
member questions and comments.



BOARD OF DIRECTORS BUSINESS MEETING MINUTES

1750 W. McKinney Butte- PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

No board action required.

Construction update

Executive Director Holland updated the board on construction and budgetary status of the park capital
improvement projects. She informed them that more information will be brought to the board at the June 10
meeting with the expectation that a pathway to improved sports fields (a project believed to be beyond budgetary
limitations) has been found. Work on the project is expected to begin within a couple of weeks and Executive
Director Holland suggested a potential ceremony celebrating this during the upcoming Kids Fest event or if board
members preferred it could be scheduled as its own small event. Board members gave suggestions for Kids Fest,
and reached a consensus for a groundbreaking acknowledgement during the Kids Fest on June 7"

Vice President Baumann left the meeting at 4:59 p.m.

Executive Session: In accordance with ORS 192.660(2)(e) the board will meet to conduct deliberations with
persons designated by the governing body to negotiate real property transactions.

Moved into executive session at: 5:05 p.m.
Moved out of executive session at: 6:10 p.m.

Executive director report
The executive director’s report was included in board packet.

Board member updates
Board members provided updates regarding district matters. Secretary Tryens informed the board that due to
scheduling conflicts this would be his last meeting as a board member.

Other business
None

Meeting adjourned at6:14 p.m.

Respectfully submitted by
Sarah McNeale, recording secretary
Approved on 06/24/2025



BOARD OF DIRECTORS SPECIAL MEETING MINUTES

611 E. Cascade Ave., PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

June 10, 2025

Call meeting to order
President Keefer called the meeting to order at 4:02 p.m.

Board members in attendance: Bob Keefer, board president (via Zoom) Peggy Tehan, board treasurer, Heath Foott,
board member

Board members absent: Molly Baumann, board vice president, Jeff Tryens, board secretary

Staff members in attendance: Jennifer Holland, executive director, Jared Lustig, deputy director, Britney
Steigleder, accounting clerk, Sarah McNeale, recording secretary

Adjustments and approval of agenda
No adjustments, agenda approved

Welcome visitors
No visitors, and no comments were submitted.

FY26 budget adoption
Executive Director Holland informed the board that there were no recommended changes to the approved budget
that was reviewed and approved by the budget committee in May.

President Keefer opened the public hearing at 4:03 p.m.

President Keefer noted no members of the public were in attendance. President Keefer closed the public hearing
at4:06 p.m.

Treasurer Tehan confirmed budget was posted for public. Member Foott also thanked staff for the clear cohesive
presentation of the budget that eased the review process.

Member Foott moved to approve resolution 2025-07, adopting the FY26 Sisters Park & Recreation District budget
in the amount of $3,282,298, imposing a permanent tax rate of $0.22/1,000 of assessed value and a local option
levy tax rate of $0.15/1,000 of assessed value. Treasurer Tehan seconded. Motion passed unanimously 3-0. Yes
votes-Keefer, Tehan, and Foott. No votes-none

Executive Session: In accordance with ORS 192.660(2)(e) the board will meet to conduct deliberations with
persons designated by the governing body to negotiate real property transactions.

Moved into executive session at: 4:07 p.m.
Moved out of executive session at: 4:25 p.m.



BOARD OF DIRECTORS SPECIAL MEETING MINUTES

611 E. Cascade Ave., PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

Member Foott moved to delegate authority to executive director in collaboration with the financial oversite
committee to sign lease with Sisters School District for the Coffield Center. Treasurer Tehan seconded. Motion
passed unanimously 3-0. Yes votes-Keefer, Tehan, and Foott. No votes-none

President Keefer Adjourned the meeting at 4:29 p.m.
Respectfully submitted,

Sarah McNeale, recording secretary.
Approved by the board of directors on 06/24/2025



Sisters Park & Recreation District

Balance Sheet
As of April 30, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
0-00010 SPRD FIB CHECKING 104,778.82
0-00012 CAPITAL IMPROVEMENT 15,015.02
0-00013 LGIP General Fund 419,879.29
0-00014 LGIP Capital Improvement Fund 39,652.38
0-00020 COMMITTEE FIB CHECKING 6,443.30
0-00030 SPRD FIB MONEY MARKET 50,501.49
0-00040 Petty cash 200.00
0-00060 Front desk cash drawer 100.00
Total Bank Accounts $636,570.30
Other Current Assets
0-12100 Prepaid expenses 11,305.00
0-13100 Property taxes receivable 11,948.61
Total Other Current Assets $23,253.61
Total Current Assets $659,823.91
TOTAL ASSETS $659,823.91
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000000 Accounts payable 55,429.29
Total Accounts Payable $55,429.29
Other Current Liabilities
0-00300 Deferred Revenue
0-00301 Pickleball Donation 333,000.00
0-00302 Playground Donation 779.84
Total 0-00300 Deferred Revenue 333,779.84
0-00600 Payroll liabilities -691.88
0-00700 Recreation deposits -1,070.00
0-00800 Credit Bal. Control - Rec Trac 10,985.21
0-00900 Deferred Prop Tax Revenues 9,211.95
Total Other Current Liabilities $352,215.12
Total Current Liabilities $407,644.41
Total Liabilities $407,644.41
Equity
31000 Beginning Fund Balance 565,800.32
31100 Committee Reserve Fund 76,031.00
31200 Capital Improvement ReserveFund 228,478.00



STSTERS

Park & Recreatfion
DISTRICT

Sisters Park & Recreation District

Balance Sheet
As of April 30, 2025

TOTAL
32000 Retained Earnings 0.00
Net Income -618,129.82
Total Equity $252,179.50

TOTAL LIABILITIES AND EQUITY

$659,823.91




Sisters Park & Recreation District

FY25 P&L
July 2024 - April 2025

FY25 % of
Apr-25 FY25YTD Budget Varience Budget
Income
1-20000 Property Taxes 0 0 0
1-21000 Current year permanent tax 1,790 393,630 407,254 13,624 97%
1-22000 Prior year permanent tax 236 3,575 4,000 425 89%
1-23000 Current year local option levy 1,246 273,940 282,528 8,588 97%
1-24000 Prior year local option levy 163 2,436 2,300 -136 106%
Total 1-20000 Property Taxes 3,435 673,581 696,082 22,501 97%
1-40000 Charges for Services 0 0 0
1-41000 Recreation Services Department 0 0 0
1-41100 Adult Recreation 220 4,865 24,000 19,135 20%
1-41200 Fitness 1,620 22,627 35,000 12,374 65%
1-41300 Adult Athletics 200 200 9,500 9,300 2%
1-41400 Family Recreation 170 843 0 -843
1-41500 Youth Recreation (0-18 yrs) 6,076 61,304 130,500 69,196 47%
1-41600 Youth Athletics (0-18 yrs) 1,255 29,346 51,000 21,654 58%
1-41700 Drop in fees 152 648 66,620 65,972 1%
Total 1-41000 Recreation Services Department 9,693 119,833 316,620 196,788 38%
1-42000 Care Services Department 0 0 0
1-42100 Day Camps 174 33,113 68,000 34,887 49%
1-42300 Preschool 20,122 151,298 265,000 113,702 57%
1-42400 Kids Club/NSD 4,899 48,485 61,000 12,515 79%
Total 1-42000 Care Services Department 25,195 232,896 394,000 161,104 59%
1-43000 Special Events Department 520 520 0 -520
1-43200 Glory Daze Car Show 2,637 4,800 2,163 55%
Total 1-43000 Special Events Department 520 3,157 4,800 1,643 66%
1-44000 Rental revenues 0 0 0
1-44001 Coffield Center 38 635 18,000 17,365 4%
1-44004 SCRC - Building 974 974 10,000 9,027 10%
1-44005 SCRC - Fields 0 10,000 10,000 0%
Total 1-44000 Rental revenues 1,011 1,609 38,000 36,392 4%
Total 1-40000 Charges for Services 36,419 357,494 753,420 395,926 47%
1-50000 Grant/Donations/Misc Income 0 0 0
1-51000 Grants 0 0 0
1-51100 Administration 0 10,000 10,000 0%
1-51200 Recreation 0 5,000 5,000 0%
1-51300 Care 0 5,000 5,000 0%
1-51400 Special Events 0 1,250 1,250 0%
1-51500 Facility grants 0 0 0
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Sisters Park & Recreation District

1-51504 Bike Park GRANT
Total 1-51500 Facility grants
Total 1-51000 Grants
1-52000 Scholarship Donations
1-52010 Bonnie Malone Scholarship
Total 1-52000 Scholarship Donations
1-53000 Donations
1-53100 Administration
1-53101 Admin Donations General
Total 1-53100 Administration
1-53200 Recreation
1-53203 Youth Athletics Donation
Total 1-53200 Recreation
1-53300 Care
1-53400 Special Events
1-53407 Astronomy Donations
1-53408 Labyrinth donation
Total 1-53400 Special Events
Total 1-53000 Donations
1-54000 Sponsorships & Advertising
1-54100 Administration
1-54200 Recreation Programs
1-54202 Youth Sports
1-54203 Adult Athletics/Recreation
Total 1-54200 Recreation Programs
1-54400 Special Events
1-54301 Kids Fest
1-54302 Glory Daze
1-54303 Happy Girls Run
1-54304 Holiday Event Sponsorship
Total 1-54400 Special Events
Total 1-54000 Sponsorships & Advertising
1-55000 Reimbursements and misc revenue
1-55100 Admin Services Department
1-55101 Reimbursements
1-55106 Administrative fees
1-55110 Misc. Revenue

FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget
1,620 0 -1,620
0 1,620 0 -1,620
0 1,620 21,250 19,630 8%
0 0 0
5,116 15,000 9,884 34%
0 5,116 15,000 9,884 34%
0 0 0
0 0 0
7,040 2,000 -5,040 352%
0 7,040 2,000 -5,040 352%
0 2,500 2,500 0%
1,000 0 -1,000
0 1,000 2,500 1,500 40%
0 2,000 2,000 0%
0 0 0
596 500 -96 119%
500 950 500 -450 190%
500 1,546 1,000 -546 155%
500 9,586 7,500 -2,086 128%
0 0 0
0 1,000 1,000 0%
0 0 0
3,800 6,500 2,700 58%
300 1,000 700 30%
0 4,100 7,500 3,400 55%
0 0 0
0 2,500 2,500 0%
1,270 2,500 1,230 51%
0 2,500 2,500 0%
1,400 2,500 1,100 56%
0 2,670 10,000 7,330 27%
0 6,770 18,500 11,730 37%
0 0 0
0 7,500 7,500 0%
24 0 -24
90 10,616 0 -10,616
113 0 -113
920 10,754 7,500 -3,254 143%

Total 1-55100 Admin Services Department
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Sisters Park & Recreation District

1-55300 Care Services Department
1-55301 1-55301
Total 1-55300 Care Services Department
1-55400 Special Events Department
1-55402 Glory Daze
1-55403 Holiday Events
1-55406 Labyrinth
Total 1-55400 Special Events Department
revenue
1-56000 Bank interest
Total 1-50000 Grant/Donations/Misc Income
1-59000 Committee RecTrac Holding Acct
1-59004 Sisters Country Pickleball Club
Total 1-59000 Committee RecTrac Holding Acct
3-30000 Interfund Transfer Income
3-50000 Grants/Donations/Misc. Income
3-51000 Grants
3-53000 Donations
3-53002 Preschool Playground Donation
Total 3-53000 Donations
3-56000 Bank Interest
Total 3-50000 Grants/Donations/Misc. Income
Total Income
Gross Profit
Expenses
1-60000 PERSONNEL SERVICES
1-61000 Admin Services Department
1-61010 Regular salaries
1-61020 Temporary salaries
1-61030 Associated payroll costs
1-61040 Employee benefits
1-61041 Health insurance premiums
1-61042 Health insurance opt-out
1-61043 401k retirement contribution
Total 1-61040 Employee benefits
1-61050 Workers compensation

Total 1-61000 Admin Services Department

FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget
0 0 0
826 0 -826
0 826 0 -826
0 1,250 1,250 0%
370 0 -370
260 0 -260
40 0 -40
0 670 1,250 580 54%
90 12,249 8,750 -3,499 140%
1,727 15,948 17,500 1,552 91%
2,317 51,289 88,500 37,211 58%
0 0 0
0 0 0
0 0 0 0
0 220,000 220,000 0%
0 0 0
0 756,628 756,628 0%
0 600,000 600,000 0%
50,220 0 -50,220
0 50,220 600,000 549,780 8%
311 15,907 5,000 -10,907 318%
311 66,127 1,361,628 1,295,501 5%
42,482 1,148,491 3,119,630 1,971,139 37%
42,482 1,148,491 3,119,630 1,971,139 37%
0 0 0
0 0 0
14,747 146,002 203,500 57,498 72%
0 0 0 0
1,754 15,554 22,385 6,831 69%
0 0 0
1,302 13,020 20,400 7,380 64%
0 0 0 0
271 2,681 2,919 238 92%
1,573 15,701 23,319 7,618 67%
1,509 1,115 -394 135%
18,074 178,766 250,319 71,553 1%
0 0 0

1-62000 Recreation Services Department
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Sisters Park & Recreation District

1-62010 Regular salaries

1-62011 Adult Recreation

1-62012 Fitness

1-62013 Adult Athletics

1-62014 Family Recreation

1-62015 Youth Recreation (0-18 yrs)

1-62016 Youth Athletics (0-18 yrs)

1-62019 Rec regular salaries -admin
Total 1-62010 Regular salaries
1-62020 Temporary salaries

1-62021 Adult Recreation

1-62022 Fitness

1-62023 Adult Athletics

1-62024 Family Recreation

1-62025 Youth Recreation (0-18 yrs)

1-62026 Youth Athletics (0-18 yrs)
Total 1-62020 Temporary salaries
1-62030 Associated payroll costs
1-62040 Employee benefits

1-62041 Health insurance premiums

1-62042 Health insurance opt-out

1-62043 401k retirement contribution
Total 1-62040 Employee benefits
1-62050 Worker's Compensation

Total 1-62000 Recreation Services Department
1-63000 Care Services Department

1-63010 Regular salaries

1-63011 Day Camp

1-63012 Preschool

1-63013 Kids Club/NSD

1-63014 Playground Program

1-63019 Care regular salaries -admin
Total 1-63010 Regular salaries
1-63020 Temporary Salaries

1-63021 Day Camp

1-63022 Preschool

1-63023 Kids Club/NSD

FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget
0 0 0
0 124 5,456 5,332 2%
986 9,591 2,264 -7,327 424%
178 1,109 1,044 -65 106%
0 0 0 0
0 1,755 6,596 4,841 27%
0 4,086 13,640 9,554 30%
9,708 110,571 130,000 19,429 85%
10,872 127,236 159,000 31,764 80%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1,294 13,638 17,490 3,852 78%
0 0 0
1,408 14,080 16,920 2,840 83%
0 0 0 0
302 2,552 1,193 -1,359 214%
1,710 16,632 18,113 1,481 92%
1,158 1,429 271 81%
13,876 158,664 196,032 37,368 81%
0 0 0
0 0 0
0 17,122 22,000 4,878 78%
10,685 119,820 179,000 59,180 67%
3,378 21,647 36,000 14,353 60%
2,187 3,000 813 73%
5,840 58,381 70,000 11,619 83%
19,904 219,158 310,000 90,842 71%
0 0 0 0
0 0 0 0
0 0 0 0
0 1,674 0 -1,674
0 1,674 0 1,674

Total 1-63020 Temporary Salaries
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Sisters Park & Recreation District

1-63030 Associated payroll costs
1-63040 Employee benefits
1-63041 Health insurance premiums
1-63042 Health insurance opt-out
1-63043 401k retirement contribution
Total 1-63040 Employee benefits
1-63050 Workers compensation
Total 1-63000 Care Services Department
1-64000 Special Events Department
1-64010 Regular salaries
1-64020 Temporary salaries
1-64030 Associated payroll costs
1-64040 Employee benefits
1-64043 401k retirement contribution
Total 1-64040 Employee benefits
1-64050 Workers compensation
Total 1-64000 Special Events Department
1-65000 Facilities Department
1-65010 Regular salaries
1-65030 Associated payroll expenses
1-65050 Workers Compensation
Total 1-65000 Facilities Department
Total 1-60000 PERSONNEL SERVICES
1-70000 MATERIALS & SERVICES
1-71000 Admin Services Department
1-71001 Board expenses/planning
1-71002 Contracted services
1-71003 Marketing and promotion
1-71004 Public notices
1-71005 Licenses and fees
1-71006 Background checks
1-71007 Staff/volunteer recruit/retain
1-71008 Mileage and travel
1-71009 Supplies and equipment
1-71010 Training and conference
1-71011 Bank charges and fees
1-71012 Credit card processing fees
1-71013 Liability insurance
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FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget
2,378 23,396 34,100 10,704 69%
0 0 0
710 12,042 36,840 24,798 33%
750 7,000 0 -7,000
192 1,751 2,325 574 75%
1,652 20,793 39,165 18,372 53%
2,369 2,679 310 88%
23,934 267,389 385,944 118,555 69%
0 0 0
33 1,456 2,500 1,044 58%
0 0 0 0
4 251 275 24 91%
0 0 0
0 0 0
0 0 0 0
0 179 179 0%
37 1,707 2,954 1,247 58%
0 0 0
2,740 25,359 36,500 11,141 69%
325 2,688 4,015 1,327 67%
0 375 375 0%
3,065 28,047 40,890 12,843 69%
58,986 634,573 876,139 241,566 72%
0 0 0
0 0 0
362 2,000 1,638 18%
563 19,418 33,000 13,583 59%
780 30,050 35,500 5,450 85%
0 500 500 0%
1,570 16,032 16,000 -32 100%
0 100 100 0%
191 2,000 1,809 10%
34 3,000 2,967 1%
826 4,609 15,000 10,391 31%
150 1,048 5,000 3,952 21%
-3 495 550 55 90%
3 345 0 -345
26,329 30,000 3,671 88%



Sisters Park & Recreation District

1-71211 Land lease (SSD)

Total 1-71000 Admin Services Department

1-72000 Recreation Services Department

1-72002 Contracted services
1-72003 Marketing and promotion
1-72005 Licenses and fees
1-72006 Background checks
1-72007 Staff/volunteer recruit/retain
1-72008 Mileage and travel
1-72009 Supplies and equipment
1-72010 Training and conference
1-72012 Credit card processing fees
1-72017 Admissions
1-72018 Rentals- facilities/equipment
1-72050 Utilities

1-72051 Phone
Total 1-72050 Utilities

Total 1-72000 Recreation Services Department

1-73000 Care Services Department
1-73002 Contracted services
1-73003 Marketing and promotion
1-73005 Licenses and fees
1-73006 Background checks
1-73007 Staff/volunteer recruit/retain
1-73008 Mileage and travel
1-73009 Supplies and equipment
1-73010 Training and conference
1-73012 Credit card processing fee
1-73018 Rentals- facilities/equipment
1-73050 Utilities-Annex
1-73051 Phones
Total 1-73050 Utilities-Annex
Total 1-73000 Care Services Department
1-74000 Special Events Department
1-74002 Contracted services
1-74003 Marketing and promotion
1-74005 Licenses and fees

1-74007 Staff/volunteer recruitment and
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FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget

0 500 500 0%

3,889 98,912 143,150 44,238 69%
0 0 0

679 54,573 100,500 45,927 54%

1,956 3,500 1,544 56%

1,536 1,589 53 97%

775 750 -25 103%

950 1,000 50 95%

764 2,500 1,736 31%

287 22,105 25,000 2,895 88%

1,884 4,000 2,116 47%

254 3,074 9,499 6,425 32%

2,207 2,500 293 88%

448 8,798 7,250 -1,548 121%
0 0 0
67 727 0 =727
67 727 0 =727

1,734 99,348 158,088 58,740 63%
0 0 0

9,850 7,000 -2,850 141%

1,092 3,000 1,908 36%

664 500 -164 133%

130 300 171 43%

1,266 2,000 734 63%

33 1,500 1,467 2%

56 5,939 15,000 9,061 40%

475 475 3,000 2,525 16%

292 3,152 5,000 1,848 63%

1,500 13,900 16,000 2,100 87%
200 0 -200

202 2,180 1,500 -680 145%

202 2,380 1,500 -880 159%

2,524 38,881 54,800 15,919 71%
0 0 0

2,925 3,500 575 84%

803 5,392 5,500 108 98%

3,035 2,200 -835 138%

416 250 -166 166%



Sisters Park & Recreation District

1-74008 Mileage and travel
1-74009 Supplies and equipment
1-74012 Credit card processing fees
1-74016 Community Outreach
1-74018 Rentals- facilities/equipment
1-74102 Contracted Services -Lab
1-74105 Licenses and Fees -Lab
1-74216 Community Outreach - Astro.
Total 1-74000 Special Events Department
1-75000 Facilities Department
1-75100 Facility -General
1-75012 Credit Card Processing Fees
1-75040 Vehicle maintenance
1-75046 Fuel-general use
Total 1-75040 Vehicle maintenance
1-75090 Park Facilities Maintenance
1-75091 Bike Park
1-75092 Skatepark
1-75094 General Facilities Maintenance
Total 1-75090 Park Facilities Maintenance
Total 1-75100 Facility -General
1-75200 Facility -Coffield
1-75210 Coffield Center Maintenance
1-75232 Repairs and maintenance
1-75234 Building and cleaning supplies
1-75235 Technology (Covenant/RecTrac)
1-75236 Fire/Security (Watchdog/Reece)
Total 1-75210 Coffield Center Maintenance
1-75218 Rentals - Facilities/Equipment
1-75250 Utilities-Coffield Center
1-75251 Phone services (Bend Tel)
1-75252 Electricity (Central Electric)
1-75253 Oil/heating (MCP, Inc)
1-75254 Water/sewer (City of Sisters)
1-75255 Garbage/recycling (Republic)
Total 1-75250 Utilities-Coffield Center
Total 1-75200 Facility -Coffield

FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget
0 150 150 0%
5,061 6,500 1,439 78%
15 94 500 406 19%
1,856 2,000 144 93%
1,065 1,500 435 71%
450 0 -450
300 0 -300
1,070 1,070 0 -1,070
1,888 21,664 22,100 436 98%
0 0 0
0 0 0
34 53 1,139 1,086 5%
0 2,000 2,000 0%
132 0 -132
0 132 2,000 1,868 7%
0 10,328 10,328 0%
1,987 0 -1,987
36 0 -36
1,908 0 -1,908
0 3,931 10,328 6,397 38%
34 4,116 13,467 9,351 31%
0 0 0
0 0 0
1,788 10,859 9,000 -1,859 121%
1,166 2,000 834 58%
34,334 36,500 2,166 94%
168 4,522 4,500 -22 100%
1,956 50,881 52,000 1,119 98%
278 0 -278
0 0 0
2,741 3,000 259 91%
325 4,703 6,500 1,797 72%
13,404 13,500 96 99%
294 3,064 4,500 1,436 68%
247 2,960 3,000 40 99%
867 26,872 30,500 3,628 88%
2,823 78,031 82,500 4,469 95%
0 0 0

1-75300 Facility -SCRC
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Sisters Park & Recreation District

1-75302 SCRC - Contracted Services
1-75318 Rentals - Facilities/Equipment
1-75320 Facility Maintenance
1-75321 Lease
1-75332 Repairs & Maintenance
SCRC : S
Total 1-75320 Facility Maintenance
1-75350 Utilities
1-75335 Technology services
1-75351 Phone services (Bend Tel)
1-75355 Garbage/recycling - SCRC
1-75356 Internet
Total 1-75350 Utilities
1-75394 General Facility Maintenance
Total 1-75300 Facility -SCRC
Total 1-75000 Facilities Department
Total 1-70000 MATERIALS & SERVICES
1-99100 SPECIAL PAYMENTS
1-99110 Bonnie Malone Scholarship Fund
Total 1-99100 SPECIAL PAYMENTS
1-99200 Interfund Transfers
1-99210 Transfer to Capital Improvement
Total 1-99200 Interfund Transfers
3-80000 Capital Outlay Expense
3-80011 Bank Charges and Fees
3-81000 Capital Improvements
3-81100 Coffield Center
3-81101 Coffield Building
Total 3-81100 Coffield Center
3-81200 Sisters Community Recreation Center
3-81210 SCRC - Building
3-81220 SCRC - Community Park
3-81222 Planning
3-81223 Park Development
Total 3-81220 SCRC - Community Park
3-81230 Pre-K Park

Center

FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget

126 1,936 0 -1,936
4,256 4,000 -256 106%

0 0 0
5,500 46,100 55,000 8,900 84%
431 18,237 10,000 -8,237 182%
402 2,338 7,500 5,162 31%
6,333 66,675 72,500 5,825 92%

0 0 0
2,462 14,736 17,500 2,764 84%

758 1,158 0 -1,158
403 2,897 4,000 1,103 72%
82 495 850 355 58%
3,706 19,286 22,350 3,064 86%
0 15,000 15,000 0%
10,164 92,153 113,850 21,697 81%
13,020 174,301 209,817 35,516 83%
23,057 433,106 587,955 154,849 74%

0 0 0
725 10,007 25,000 14,993 40%
725 10,007 25,000 14,993 40%

0 0 0
0 220,000 220,000 0%
0 0 220,000 220,000 0%

0 0 0

0 1 0 -1

0 0 0

0 0 0

14,000 0 -14,000

0 14,000 0 -14,000

0 0 0
381,109 300,000 -81,109 127%

0 0 0
11,989 135,302 75,000 -60,302 180%
0 1,209,628 1,209,628 0%
11,989 135,302 1,284,628 1,149,326 11%
33,714 83,935 100,000 16,065 84%
45,703 600,346 1,684,628 1,084,282 36%
45,703 614,346 1,684,628 1,070,282 36%

Total 3-81000 Capital Improvements
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Sisters Park & Recreation District

3-82000 Capital Equipment
Total 3-80000 Capital Outlay Expense
Total Expenses
Net Operating Income
Other Income
2-40000 Charges for Committee Services
2-40400 Sisters Country Pickleball Club
2-40402 Membership Fees
2-40404 Recreation Fee
Total 2-40400 Sisters Country Pickleball Club
Total 2-40000 Charges for Committee Services
2-50000 Grants/Donations/Misc.
2-59000 Miscellaneous/General
Total 2-50000 Grants/Donations/Misc.
Total Other Income
Other Expenses
2-70000 MATERIALS & SERVICES-SRF
2-70100 Outlaw Basketball Committee
2-70105 Licenses and fees
2-70140 Transfer to new agency
Total 2-70100 Outlaw Basketball Committee
2-70300 Outlaw Volleyball Club
2-70305 Licenses and fees
2-70340 Committee Close Out
Total 2-70300 Outlaw Volleyball Club
2-70400 Sisters Country Pickleball Club
2-70405 Licenses and fees
2-70409 Supplies and equipment
2-70418 Rentals-facilities/equipment
2-70440 Transfer to new agency
Total 2-70400 Sisters Country Pickleball Club
Total 2-70000 MATERIALS & SERVICES-SRF
Total Other Expenses

Net Other Income

FY25 P&L
July 2024 - April 2025
FY25 % of
Apr-25 FY25YTD Budget Varience Budget
5,000 9,250 4,250 54%
45,703 619,347 1,693,878 1,074,531 37%
128,470 1,697,033 3,402,972 1,705,939 50%
-85,988 -548,542 -283,342 265,200 194%
0 0 0
0 0 0
20 0 -20
354 0 -354
0 374 0 -374
0 374 0 -374
0 0 0
0 12 0 -12
0 12 0 -12
0 386 0 -386
0 0 0
0 0 0
467 1,500 1,033 31%
43,988 0 -43,988
0 44,455 1,500 -42,955 2964%
0 0 0
0 500 500 0%
8,046 0 -8,046
0 8,046 500 -7,546 1609%
0 0 0
2,068 1,500 -568 138%
149 500 351 30%
0 500 500 0%
15,255 0 -15,255
0 17,473 2,500 -14,973 699%
0 69,974 4,500 -65,474 1555%
0 69,974 4,500 -65,474 1555%
0 -69,588 -4,500 65,088 1546%
-85,988 -618,130 -287,842 330,288 215%

Net Income
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Sisters Park & Recreation District

FY25 P&L
July 2024 - April 2025

FY25 % of
Apr-25 FY25YTD Budget Varience Budget

Thursday, Jun 12, 2025 11:45:13 AM GMT-7 - Accrual Basis
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R . «VED
JUN 16 2025

—— County Clerk

June 11, 2025

Jennifer Holland

Sisters Park & Recreation District
PO Box 2215

Sisters, OR 97759

Dear Jennifer Holland,

Enclosed for your records, please find the official abstracts for the May 20, 2025 Special District Election
for the following contests:

e Sisters Park & Recreation District, Director, Position 1
e Sisters Park & Recreation District, Director, Position 2
e Sisters Park & Recreation District, Director, Position 3

Sincerely,

Steve Dennison
Deschutes County Clerk




County Clerk

June 11, 2025

TO: Deschutes County Special Districts
FROM: Steve Dennison, Deschutes County Clerk
RE: May 20, 2025 Certified Election Results and Acceptance

Attached are the Certified Election Results for the May 20, 2025 Special District Election and the
“Acceptance of Election Results” for those candidates receiving the most votes. ORS 255.295
requires that this abstract be sent to all districts so the districts can determine the results and
verify that the candidates elected are qualified to hold office.

Once the “Acceptance of Election Results” is returned, a “Certificate of Election” can be issued
to the candidates who were elected. According to Oregon Election Law, before entering the
duties of the office, the candidate shall not take the oath of office until the candidate has been
granted a “Certificate of Election”.

Write-In Positions:

If there are any candidates elected by write-in votes, the District will need to determine if the
candidates meet qualifications. If a candidate does not qualify, line through the name on the
“Acceptance of Election Results” and initial.

A “Write-in Candidate Acceptance Form” has been mailed to the candidates in accordance with
ORS 254.548. The form asks the candidate to accept or decline the office.

Upon receipt of both the “Acceptance of Election Results” and the "Write-in Candidate
Acceptance Form” where the candidate accepts the position, a “Certificate of Election” can be
issued to the candidate. Before entering the duties of the office, the candidate shall not take
the oath of office until the candidate has been granted a “Certificate of Election”.

If a write-in candidate declines the office, the office will then be declared vacant. The District
will be notified whether the position is accepted or declared vacant.

Please return the “Acceptance of Election Results” no later than Monday,
July 7, 2025.

If you have any questions, please feel free to contact me at 541-388-6544.




County Clerk

Date of Mailing: June 11, 2025

Abstract of the May 20, 2025 Election Results (ORS 255.295)

Please return this completed “Request of Acceptance of Election Results” within 30 days
after receipt of abstract to:

Steve Dennison
Deschutes County Clerk
PO Box 6005

Bend, Oregon 97708-6005

This form must be completed before a certificate
of election can be issued to the candidate.

This is to verify receipt of the abstract from the May 20, 2025 Election and our District's acceptance
of it as the official election results.

We hereby declare that the following candidates elected at this election are qualified to hold
office.

Candidate Zone/Position Term
Bob Keefer Position 1 4 years
Katie Bunce Position 2 4 years
Julia Sarver Position 3 4 years
Date Signature
Title

Sisters Park & Recreation District
District

,,,,,,,,



All Precincts, All Districts, All Counter Groups, All ScanStations, Sisters Park & Recreation District,
Director, Position 1, Sisters Park & Recreation District, Director, Position 2, Sisters Park & Recreation

Official Final Results
Statement of Ballots Cast
Deschutes County, May 20, 2025 Special District Election

District, Director, Position 3, All Boxes
Total Ballots Cast: 2441, Registered Voters: 160769, Overall Turnout: 1.52%

4 precincts reported out of 4 total

Page: 1 of 3
06/11/2025

Sisters Park & Recreation District, Director, Position 1 (Vote for 1)

4 precincts reported out of 4 total

Precinct Ballots Reg. Total Bob Keefer Write-in Over Under

Cast Voters Votes Votes Votes
Precinct 14 380 1667 263 262 99.62% 1  0.38% 0 117
Precinct 15 845 2529 591 588 99.49% 3 051% 0 254
Precinct 30 875 3112 674 674 100.00% 0 0.00% 0 201
Precinct 45 341 1061 250 249 99.60% 1 0.40% 0 91
Total 2441 8369 1778 1773 99.72% 5 0.28% 0 663

Official Final Results



All Precincts, All Districts, All Counter Groups, All ScanStations, Sisters Park & Recreation District,
Director, Position 1, Sisters Park & Recreation District, Director, Position 2, Sisters Park & Recreation

Official Final Results
Statement of Ballots Cast
Deschutes County, May 20, 2025 Special District Election

District, Director, Position 3, All Boxes
Total Ballots Cast: 2441, Registered Voters: 160769, Overall Turnout: 1.52%

4 precincts reported out of 4 total

Page: 2 of 3
06/11/2025

Sisters Park & Recreation District, Director, Position 2 (Vote for 1)

4 precincts reported out of 4 total

Precinct Ballots Reg. Total Katie Bunce Write-in Over Under

Cast Voters Votes Votes Votes
Precinct 14 380 1667 264 263 99.62% 1 0.38% 0 116
Precinct 15 845 2529 586 583 99.49% 3 051% 0 259
Precinct 30 875 3112 681 681 100.00% 0 0.00% 0 194
Precinct 45 341 1061 257 256 99.61% 1 0.39% 0 84
Total 2441 8369 1788 1783 99.72% 5 0.28% 0 653

Official Final Results



Official Final Results Page: 3 of 3

Statement of Ballots Cast 06/11/2025
Deschutes County, May 20, 2025 Special District Election
All Precincts, All Districts, All Counter Groups, All ScanStations, Sisters Park & Recreation District,
Director, Position 1, Sisters Park & Recreation District, Director, Position 2, Sisters Park & Recreation
District, Director, Position 3, All Boxes
Total Ballots Cast: 2441, Registered Voters: 160769, Overall Turnout: 1.52%
4 precincts reported out of 4 total

Sisters Park & Recreation District, Director, Position 3 (Vote for 1)
4 precincts reported out of 4 total

Precinct Ballots Reg. Total Julia Sarver Write-in Over Under

Cast Voters Votes Votes Votes
Precinct 14 380 1667 263 263 100.00% 0 0.00% 0 117
Precinct 15 845 2529 580 576 99.31% 4 0.69% 0 265
Precinct 30 875 3112 677 675 99.70% 2 0.30% 0 198
Precinct 45 341 1061 254 253  99.61% 1 0.39% 0 87
Total 2441 8369 1774 1767 99.61% 7 0.39% 0 667

I, Steve Dennison, Deschutes County Clerk, do hereby
certify that the votes recorded on this report correctly
summarize the tally of votes cast at the Ma,y“204,2025

Special District Election. o s 's@
v L)
o s O
Dated this 11" day of June, 2025. et \ O
o QEAT S
. " \J - Bt §
o bt ,' ;’
Steve Dennison PR ’w
Deschutes County Clerk = ¢ *« _ L

Official Final Results



COVER MEMO

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

Meeting date: June 24, 2025
Subject: May draft financials
Presenter: Jennifer Holland, executive director

Board action: Receive draft financials

Background: The items presented in this packet are in draft form as they have not been finalized or reviewed and
discussed with Board Treasurer Tehan. Presenting draft financials allows for the board to have up-to-date financial
situational awareness. The numbers and percentages on the profit and loss (P & L) and balance sheet include payroll
and retirement contributions.

Reports in this packet:
1. Subject months balance sheet (draft)
2. Subject months board financial summaries (draft)
a. Collapsedto show revenues and expenses at the program category level

Items of note:
General Fund:
Revenues
e Property taxes
o Thedistrict received $3,909 during the subject month in this category.
e Charges for services — Includes registration fees, and rentals.
o Thedistrict received $47,966 in this category.
e Grants/Donations/Misc.
o Thedistrict received $7,437 in this category during the subject month.

Expenditures
e Personnelservices
o The district paid $62,420 in the subject month for payroll. This category is currently below the budget
goal percentage.
e Materials and services
o The district spent $25,768 on materials and services in the subject month. As a whole, this category is
currently under the goal percentage.

Capital Improvement Fund:
Expenditures
e SCRC community park expenditures were $2,434 as a part of the current contract for the park planning.

Other items to note:
e The City has been invoiced for $150,000 for their contribution to the community park build.
e Thefirst grant reimbursement has been submitted for $93,573.44

Cash flow: Included is an updated cash flow for both the General Fund and the Capital Improvement Funds. This helps
the board see where the district anticipates being financially in the next few months due to projections. Included in this
months cash flow analysis is the interfund transfer and excepted grant/donation revenue.

Board action: No action is required.

Attachments: Supporting documents.



Sisters Park & Recreation District

Income

1-20000 Property Taxes
1-21000 Current year permanent tax
1-22000 Prior year permanent tax
1-23000 Current year local option levy
1-24000 Prior year local option levy

Total 1-20000 Property Taxes

1-40000 Charges for Services
Total 1-41000 Recreation Services Department
Total 1-42000 Care Services Department
Total 1-43000 Special Events Department
Total 1-44000 Rental revenues

Total 1-40000 Charges for Services

1-50000 Grant/Donations/Misc Income
Total 1-51000 Grants
Total 1-52000 Scholarship Donations
Total 1-53000 Donations
Total 1-54000 Sponsorships & Advertising

Total 1-55000 Reimbursements and misc revenue
1-56000 Bank interest
Total 1-50000 Grant/Donations/Misc Income
Total 1-59000 Committee RecTrac Holding Acct
3-30000 Interfund Transfer Income
3-50000 Grants/Donations/Misc. Income
3-51000 Grants
3-53000 Donations
3-53002 Preschool Playground Donation
Total 3-53000 Donations
3-56000 Bank Interest

Total 3-50000 Grants/Donations/Misc. Income

Total Income

Gross Profit

Expenses

1-60000 PERSONNEL SERVICES
Total 1-61000 Admin Services Department
Total 1-62000 Recreation Services Department

Total 1-63000 Care Services Department

FY25 P&L
July 2024 - May 2025
FY25 % of
May-25 FY25 YTD Budget Variance Budget
0 0 0
2,057 395,687 407,254 11,567 97%
249 3,824 4,000 176 96%
1,432 275,372 282,528 7,156 97%
171 2,607 2,300 -307 113%
3,909 677,490 696,082 18,592 97%
0 0 0
17,696 137,528 316,620 179,092 43%
29,020 261,916 394,000 132,084 66%
600 3,757 4,800 1,043 78%
650 2,259 38,000 35,742 6%
47,966 405,460 753,420 347,960 54%
0 0 0
3,000 4,620 21,250 16,630 22%
0 5,116 15,000 9,884 34%
800 10,386 7,500 -2,886 138%
1,750 8,520 18,500 9,980 46%
275 12,524 8,750 -3,774 143%
1,612 17,560 17,500 -60 100%
7,437 58,726 88,500 29,774 66%
0 0 0 0
100,000 100,000 220,000 120,000 45%
0 0 0
0 756,628 756,628 0%
0 600,000 600,000 0%
780 51,000 0 -51,000
780 51,000 600,000 549,000 9%
213 16,120 5,000 -11,120 322%
993 67,120 1,361,628 1,294,508 5%
160,305 1,308,796 3,119,630 1,810,834 42%
160,305 1,308,796 3,119,630 1,810,834 42%
0 0 0
18,770 197,536 250,319 52,783 79%
15,262 173,926 196,032 22,106 89%
25,080 292,469 385,944 93,475 76%
0 1,707 2,954 1,247 58%

Total 1-64000 Special Events Department
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Sisters Park & Recreation District

Total 1-65000 Facilities Department
Total 1-60000 PERSONNEL SERVICES
1-70000 MATERIALS & SERVICES
Total 1-71000 Admin Services Department
Total 1-72000 Recreation Services Department
Total 1-73000 Care Services Department
Total 1-74000 Special Events Department
Total 1-75000 Facilities Department
Total 1-70000 MATERIALS & SERVICES
Total 1-99100 SPECIAL PAYMENTS
Total 1-99200 Interfund Transfers
3-80000 Capital Outlay Expense
3-80011 Bank Charges and Fees
3-81000 Capital Improvements
3-81100 Coffield Center
3-81101 Coffield Building
Total 3-81100 Coffield Center

3-81200 Sisters Community Recreation Center

3-81210 SCRC - Building
3-81220 SCRC - Community Park
3-81222 Planning
3-81223 Park Development
Total 3-81220 SCRC - Community Park
3-81230 Pre-K Park

Total 3-81200 Sisters Community Recreation Center

Total 3-81000 Capital Improvements
3-82000 Capital Equipment
Total 3-80000 Capital Outlay Expense
Total Expenses
Net Operating Income
Other Income
2-40000 Charges for Committee Services
Total 2-40400 Sisters Country Pickleball Club
Total 2-40000 Charges for Committee Services
Total 2-50000 Grants/Donations/Misc.
Total Other Income
Other Expenses

2-70000 MATERIALS & SERVICES-SRF

Page 2 of 3

FY25 P&L
July 2024 - May 2025
FY25 % of
May-25 FY25 YTD Budget Variance Budget

3,307 31,354 40,890 9,536 7%
62,420 696,993 876,139 179,146 80%

0 0 0
3,000 101,913 143,150 41,237 71%
596 99,944 158,088 58,144 63%
3,630 42,510 54,800 12,290 78%
1,049 22,714 22,100 -614 103%
17,493 191,793 209,817 18,024 91%
25,768 458,874 587,955 129,081 78%
1,151 11,158 25,000 13,842 45%
100,000 100,000 220,000 120,000 45%

0 0 0

0 1 0 -1

0 0 0

0 0 0

14,000 0 -14,000

0 14,000 0 -14,000

0 0 0
381,109 300,000 -81,109 127%

0 0 0
2,434 137,736 75,000 -62,736 184%
0 1,209,628 1,209,628 0%
2,434 137,736 1,284,628 1,146,892 11%
83,935 100,000 16,065 84%
2,434 602,780 1,684,628 1,081,848 36%
2,434 616,780 1,684,628 1,067,848 37%
5,000 9,250 4,250 54%
2,434 621,781 1,693,878 1,072,097 37%
191,772 1,888,806 3,402,972 1,514,166 56%
-31,468 -580,010 -283,342 296,668 205%

0 0 0

0 374 0 -374

0 374 0 -374

0 12 0 -12

0 386 0 -386

0 0 0



Sisters Park & Recreation District

Total 2-70100 Outlaw Basketball Committee
Total 2-70300 Outlaw Volleyball Club
Total 2-70400 Sisters Country Pickleball Club
Total 2-70000 MATERIALS & SERVICES-SRF
Total Other Expenses
Net Other Income

Net Income

Tuesday, Jun 17, 2025 11:57:18 AM GMT-7 - Accrual Basis

Page 3 0of 3

FY25 P&L
July 2024 - May 2025
FY25 % of
May-25 FY25 YTD Budget Variance Budget
0 44,455 1,500 -42,955 2964%
0 8,046 500 -7,546 1609%
0 17,473 2,500 -14,973 699%
0 69,974 4,500 -65,474 1555%
0 69,974 4,500 -65,474 1555%
0 -69,587 -4,500 65,087 1546%
-31,467 -649,597 -287,842 361,755 226%



Sisters Park & Recreation District

Balance Sheet
As of May 31, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
0-00010 SPRD FIB CHECKING 70,686.11
0-00012 CAPITAL IMPROVEMENT 15,025.09
0-00013 LGIP General Fund 321,481.84
0-00014 LGIP Capital Improvement Fund 139,845.00
0-00020 COMMITTEE FIB CHECKING 6,443.56
0-00030 SPRD FIB MONEY MARKET 50,511.87
0-00040 Petty cash 200.00
0-00060 Front desk cash drawer 100.00
Total Bank Accounts $604,293.47
Other Current Assets
0-12100 Prepaid expenses 11,305.00
0-13100 Property taxes receivable 11,948.61
Total Other Current Assets $23,253.61
Total Current Assets $627,547.08
TOTAL ASSETS $627,547.08
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000000 Accounts payable 54,670.41
Total Accounts Payable $54,670.41
Other Current Liabilities
0-00300 Deferred Revenue
0-00301 Pickleball Donation 333,000.00
Total 0-00300 Deferred Revenue 333,000.00
0-00600 Payroll liabilities -691.88
0-00700 Recreation deposits 80.00
0-00800 Credit Bal. Control - Rec Trac 10,564.34
0-00900 Deferred Prop Tax Revenues 9,211.95
Total Other Current Liabilities $352,164.41
Total Current Liabilities $406,834.82
Total Liabilities $406,834.82
Equity
31000 Beginning Fund Balance 565,800.32
31100 Committee Reserve Fund 76,031.00
31200 Capital Improvement ReserveFund 228,478.00
32000 Retained Earnings 0.00



Sisters Park & Recreation District

Balance Sheet

Park & Recreatfion As of May 31, 2025
DISTRICT
TOTAL
Net Income -649,597.06
Total Equity $220,712.26

TOTAL LIABILITIES AND EQUITY $627,547.08




Sisters Park & Recreation District

DRAFT Cash Flow Analysis

Actuals Actuals Draft Estimate
Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25
Availablz::::::gai:;ligﬁ $ 614,418 |$ 635,400 | $ 575,460 |$ 442,980 | $ 401,893 |$ 326,387 [ $ 244,207 |$ 130,265 | $ 28,952
Property taxrevenue:[ $ 19,783 |$  3,435( $ 3909($ 16,692|$% 2,700|$ 1,529 |$ -1$ 2,111 [ $ 549,722
Earnedrevenue:| $ 98,980 |$ 38,736 |$ 55403 |$ 43,918 |$ 44,309 |$ 51,684|$ 3,204 ($ 36,920 |$ 30,617
TotalRevenue:[ $ 733,190 | $ 677,571 |$ 634,772 |$ 503,590 [ $ 448,302 [$ 379,600 |$ 247,500 |$ 169,295|$ 609,291
Personnelexpenses:| $ 61,996 |$ 58,986 $ 62,420 |$ 65,000|$ 70,500|% 70,500|% 70,500|$% 70,500 (|$ 70,500
M&S expenses:| $ 46,683 |$ 23,782 $ 26,919 ($ 34,244|$% 51,415|$ 64,893|$ 46,735 | $ 69,843 | $ 52,033
Interfund transfer| $ -1$ -1$ 100,000 $ -1$ -1$ -1$ -1 -1$ 140,000
TotalExpenses:| $ 108,679 |$ 82,768 $ 189,339 |$ 99,244 |$ 121,915($ 135,393 ($ 117,235|$ 140,343 |$ 262,533
Netlncome $ 10,093 $ (40,597) $ (130,027) $ (38,634) $ (75,506) $ (82,180) $ (113,941) $ (101,313) $ 317,806
Remaining funds:| $ 624,511 | $ 594,803 | $ 445,433 |$ 404,346 | $ 326,387 | $ 244,207 |$ 130,265|$ 28,952 | $ 346,758
Accural Adjustment*: [ $ 10,889 $ (19,343) $ (2,453)
Available month end cash| o - o0 100 | § 575460 | $ 442,980 | $ 401,803 | § 326,387 | $ 244,207 |$ 130,265 |$ 28,952 |$ 346,758

on hand GF

* Accural Adjustment included to account for prepaids & other liabilities




Sisters Park & Recreation District - CAPITAL IMPROVEMENT FUND

DRAFT Cash Flow Analysis

Actuals Actuals Draft Estimate

Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25
Availab::ea::sohnbheag:;nél:ﬁ $ 159,315 $ 116,930 $ 54,667 $ 154,870 $ 397,144 $ 367,988 $ 261,514 $ 155,041 $ 49,834
Earnedrevenue:| $ 10,222 $ 311 $ 992 $ 598,000 $ - $ 157,810 $ 157,810 $ 157,810 $ 157,810
Interfund transfer| $ -3 - $ 100,000 $ -3 -3 -3 - $ 140,000
Total Revenue:] $ 10,222 $ 311 $ 100,992 $ 598,000 $ - $ 157,810 $ 157,810 $ 157,810 $ 297,810
Total Expenses: $69,539 $45,703 $22,726 $29,156 $264,284 $264,284 $263,017 $263,017 $0
Netincome|$ (59,317) $ (45,392) $ 78,266 $ 568,844 $ (264,284) $ (106,474) $ (105,207) $ (105,207) $ 297,810
Remaining funds:] $ 99,998 $ 71,538 $ 132,933 $ 723,714|$ 132,860 ($ 261,514 | $ 156,308 | $ 49,834 | $ 347,644
Accural Adjustment*: | $ 23,434 ¢ (23,836) $ (23,756) $ (326,570)|$ 235,128 | $ - |3 (1,267)| $ - |$ (263,017)
Avallablemonthend cashl ¢ 115 930 [§ 54,667 |$ 154,870 |$ 397,144 |$ 367,988 |$ 261,514 |$ 155041 |$ 49834 |$ 84,627

on hand GF

* Accural Adjustment included to account for prepaids & other liabilities




COVER MEMO

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

Meeting date: June 24, 2025
Subject: GASB87
Presenter: Jennifer Holland, executive director

Recommended board action: Provide feedback on GASB87 next steps

Background: After consultation with our auditing firm, the district is now required to comply with GASB 87, which
mandates the tracking and reporting of leases. To meet this new requirement, we have explored various options in
collaboration with other districts and our auditors. Below is a summary of the available options:

Option 1: Hire a professional service — Debit Books
Pros:
e Ensures full compliance with GASB 87 audit requirements
e Provides areliable system to track and manage leases overtime
Cons:
e Higher cost:
o $7,500in the first year
o $5,000 annually thereafter

Option 2: Accept a modified opinion on FY25 audit
Pros:

o Noimmediate additional workload for the current fiscal year
Cons:

e Thedistrict would receive a modified audit opinion

Option 3: Hand calculate GASB 87 requirements
Pros:
e Potentially meets compliance requirements
Cons:
o No staff currently have the time or expertise to complete the calculations
e Highrisk of error and non-compliance
e Costassociated with having the audit firm verify calculations, which would be required

Board action: Discuss options and provide feedback to staff.



COVER MEMO

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

Meeting date: June 24, 2025
Subject: Community park bid review
Presenter: Jennifer Holland, executive director

Recommended board action: Consider motion to increase construction budget

Background: On April 29, 2025, the board approved a contract with Deschutes Construction not to exceed
$1,052,067. This contract included all components of the base bid ($743,504.87) and the addition of the
restroom/shelter structure ($270,861.08), while preserving a small contingency. The board also expressed interest
in incorporating field improvements, estimated at $48,391.03, and directed the executive director to collaborate
with the project team to identify cost-saving measures that could allow for these enhancements to be included.
Staff also noted that they would be working with the SOAR Foundation to pursue additional funding.

Since that meeting, the project team has been actively working with the contractor to identify potential cost
reductions. Given the already tight budget, options have been limited; however, Brett Hudson continues to explore
all viable alternatives. In a positive development, the SOAR Foundation has successfully secured an additional
approx. $50,000 to support the field improvements.

An updated project budget is provided below.

Project budget:

Revenue Notes
Grant | $756,628 Reimbursed expenses
Donations | $483,000 $333k Pickleball/$150k city
New donations | $50,000 SOAR Foundation

Other matching (district funds) | $90,000
GRAND TOTAL | $1,379,628

Expenses
Preplanning (DLA/Project management, surveys, $206,561
fees)
Construction contract (pase bid ptus | $1,126,067 Includes approx. $63,000 for contingency or
bathroom/shelter and field improvements) additional add ons

Site furnishings/signage | $47,000 Cost of items not included in construction contract
GRAND TOTAL | $1,379,628

It is important to note that the previous budget included $125,000 in funding from the City, which has since
increased to $150,000. With this additional support, along with the newly secured funds from the SOAR
Foundation, staff are requesting an increase to the community park construction budget. This increase would
allow the district to include the field improvements and bolster the project contingency.

Sample motion: Move to increase community park construction budget not to exceed $1,126,067.




EXECUTIVE DIRECTORS REPORT

ADMINSTRATION DEPARTMENT
Finances

June 2025

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

The FY26 budget has been approved and adopted. A huge thanks to our board of directors and budget committee
members for all their time and hard work to ensuring a thorough and public process.

FY25 will wrap up here soon, and staff are working hard on making sure all fiscal year end tasks are wrapped up for

a smooth transition.

FACILITIES DEPARTMENT
Sisters Community Park

Construction on Sisters Community Park began Monday, 6/9 with the demolition of the ballfield fence, dugouts,
storage shed, and several play structures and swings. Trees identified through the planning process were felled
and are in the process of being cut to size for final removal. Staff are currently working with the district’s project
manager and general contractor to identify the best path forward for field improvements. Weekly meetings have
been established and updates will continue to the board on a regular basis through the executive director’s weekly

updates.

RECREATION DEPARTMENT

Youth Athletics/Recreation

Bike Park Clinics, 5/3

Arts & Crafts NSD Camp, 5/16
Mini-Outlaws — Multi Sport, 5/21-6/11
Arts & Crafts NSD Camp, 5/29-5/30
Aspen Lakes Golf Lessons, 6/17-7/17

Adult Athletics/Recreation
Ukulele for Beginners, 5/1-5/29
Group Bike Ride, 5/10*

Group Bike Ride, 5/17

Group Bike Ride, 6/7

Group Bike Ride, 6/14

Coed Softball League, 6/16-8/7

Open Gym Visits

19 (FY24 - 30)

4 sessions offered in 2024

Cancelled (FY24 - not offered)

9 (FY24 - not offered)

Cancelled (FY24 - not offered)

9 (FY24 - not offered)

Cancelled (FY24 - not offered)
Cancelled (FY24 - not offered)

2 (FY24 - not offered)
6 (FY24 - not offered)
3 (FY24 - not offered)

5teams (FY24- 7 teams)

*Due to ride leader injury

Activity Jan Feb Mar Apr May Jun Jul | Aug | Sep | Oct | Nov | Dec | Total
Basketball 12 0 3 0 n/o n/o - - - - - - 15
Pickleball 23 4 14 4 n/o n/o - - - - - - 41
Volleyball 16 7 24 5 n/o n/o - - - - - - 47
Total Visits 51 11 a1 - n/o n/o - - - - - - 103

*Adult open gym activities were cancelled in April due to a lack of attendance. Staff will continue to field interest in
open play and re-evaluate to determine the best days/times for activities. The gym remains open for the public to

utilize during regular business hours.
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EXECUTIVE DIRECTORS REPORT

Fitness

District Classes

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

Activity Jan | Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Total

Better Bones &
Balance

201 184

Muscle
Maintenance
Strength in
Movement
Zumba
(weekdays)

Free Zumba

(Saturdays)

163

131

169

848

Free First Class| 32 5

Employee Visits*| 8 2

Total Visits | 447 333

400

410

435

2025

*We have set up an Employee Pass that allows district employees to now scan-in for activities at SCRC. Employee visits were
previously captured on our sign-in sheet and were not class specific. Employee visits are now captured as part of individual

class totals.

Drop-In Activities

Activity Jan Feb Mar Apr May Jun Jul | Aug | Sep | Oct | Nov | Dec | Total
Cribbage/Cards | 30 31 38 31 26 - - - - - - - 156
Table Tennis 9 20 20 8 4 - - - - - - - 61
Indoor Playtime | 16 4 0 12 0 - - - - - - - 32
Ukulele Jam 0 4 8 9 0 21
Fitness Studio 2 3 1 0 0 - - - - - - - 6
Community Rm. | 45 41 37 42 36 - - - - - - - 201
Miscellaneous 8 5 25 24 7 - - - - - - - 69
Total Visits | 110 108 129 126 73 - - - - - - - 546

Spring/Summer Preview - all registration numbers as of 6/16/25

Youth Athletics/Recreation
Youth Tennis
Outlaw Adventures

Specialty Camps

38 (FY24- 38)
20 (FY24- 43)



EXECUTIVE DIRECTORS REPORT

UK Soccer Camps

Intro to Wilderness Survival
Intermediate Wilderness Survival
Advanced Wilderness Survival
Seek & Survival Camp

LEGO Robotics Camps

Fresh Eats Cooking Camps

Community Sports Camps
Outlaw Football Camp
Outlaw Soccer Camp

Adult Athletics/Recreation
Cornhole League
Group Bike Rides

86 (FY2-115)

28 - FULL (FY24 - 14)
13 (FY24 - not offered)
9 (FY24-14)

12 -FULL (FY24-12)
29 (FY24- 43)

9 (FY24-16)

34 (FY24- 78)
23 (FY24- 15)

3 teams (FY24- 6 teams)
24 (FY24- 30)

Fall Athletic Preview - all registration numbers as of 6/16/25

Flag Football, Gr. 1-4
Tackle Football, Gr. 5/6
Youth Soccer, Gr. K-8

14 (FY24- 42)
7 (FY24- 34)
63 (FY24- 256)

CARE DEPARTMENT: All registration numbers are as 06/20/2025

Camp Ponderosa

Week #1 27 registrations out of 28 available spots
Week# 2 20 registrations out of 28 available spots
Week #3 25 registrations out of 28 available spots
Week# 4 28 registrations out of 28 available spots
Week #5 18 registrations out of 28 available spots
Week# 6 24 registrations out of 28 available spots
Week #7 18 registrations out of 28 available spots
Week# 8 19 registrations out of 28 available spots
Week #9 25 registrations out of 28 available spots

2025-2026 Preschool Enrollment
4 —year old classroom
3 -yearold classroom

10 enrolled out of 20 available spots
7 enrolled out of 15 available spots

611 E. Cascade Ave. - PO Box 2215 - Sisters, OR 97759 | ph: 541-549-2091 | sistersrecreation.com

Second camp week added in 2025

Camp provided changed for 2025
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