Outlaw Lacrosse Committee Meeting

Thursday, February 11, 2021
Zoom Room
6-8pm
Minutes:
In Attendence: Meghan Flaherty Chair, Paul Patton HS Boys Coach, Heather Cramer
girls representative, Jennifer Holland SPRD Rep.

1) LAX committee and transition to SSD delayed. They will not take on an
“‘emerging sport” Unless we come self-sufficient financially. They won’t adopt
LAX until it is an official HS sport. Jenn will communicate this with SPRD.

2) Budget

a. See attached draft of skinny budget

b. Fees for this year. After a debate about HS sports not charging and our
budget not being subsidized like HS sports budgets are, the decision
was made to charge a flat fee of $200 for HS player

c. Equipment needed this year; 15 chest and shoulder pads cost $1650,
we could cut that back to 10. Decided to order 12 with credit card Need
to buy 5- 6 helmets a year to keep up with demand. 5=$1,000. Girls
goalie stuff.

3) SALI

a. Other fundraising options for this year (Bingo, concessions)

b. Future of SALI; Committee for 2022 Build it big. SPRD representative.

d. Virtual Sali? Sponsors now get advertising options for longer

4) Girls LAX

a. HS Coach recruitment efforts and plan

b. Workouts?

5) Boys LAX

a. Chumach 5:30-7 Sundays.

b. Paul reported from the coahes meeting. Local schedule only

6) Misc.

a. Youth planning. Launch registration. Put up banner at tennis fields,
facebook posts, emails at SMS and SES as well as SPRD, spread the
word.

b. Book fields with school district

Upcoming Meetings / Special Events:

Next Committee meeting March 11, 2021



