Outlaw Lacrosse Committee Meeting

Thursday, December 7, 2020
Zoom Room
6-8pm

Minutes:
Attended by: Meghan Flaherty, Paul Patton, Ken Merrill, Jennifer Holland, Heather
Cramer, Olivia Hougham.

*Attached- Budget and P and L as of this date

1) Girls LAX
a. HS Coach recruitment efforts and plan
1. Olivia will be here this spring. A new teacher at HS may be a
possible applicant as well.

b. HS Girls coaches meeting attended by Olivia
1. Hard to recruit new players during COVID
2. Be aware of players mental health and ways to help teammates
connect.
2) Boys LAX
a. Helmet Inventory spreadsheet
b. Update from Paul
1. Nothing going on currently. Cant start Sunday Chumash until
the governor’s mandate lifts. If he starts it make sure the boys
are all registered through SPRD if they are not already

3) SALI
a. 2021 budget without SALI
b. Other fundraising options (Camps?).
1. Meghan will looking into this possibility for August
2. Do this through SPRD if we do as they would have the
insurance

4) Budget
a. Do we charge fees for the upcoming season? School district is not,
SPRD is. We are not connected to SHS at this point but have been
trying to streamline

5) Misc.
a. LAX becoming a school sport, discussing with SSD



1. OGLA is making LAX an “emerging sport” spring of 2022 if they
get 50 girls teams to sign up. If they do 2 years as an emerging
sport they can become an official school sport

2. Paul and Heather will talk with Gary Thorsen at SHS to discuss
if SHS would be willing to take over LAX next year.

b. Season B dates

1. OSA released a new revised schedule. No sports until 2/22. Fall
sports 2/22-4/11, Spring 4/5-5/23, and Winter 5/10-6/28.

2. Notice these terms overlap by a week and people will need to
be flexible.

c. Youth planning (SPRD/BPRD)

d. SPRD wasn’t award of this boards plan to transfer the LAX program to
SSD. They would like the chair to come to the next board meeting and
run through current situation and plan for LAX committee and program.

1. Need SPRD board approval to transfer funds to SSD

Upcoming Meetings / Special Events:

Next Committee meeting January 14, 2020



