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Outlaw Lacrosse Committee Meeting

March 12, 2020
6-8 pm

In attendance: Peggy Houge, Ken Merrill, Meghan Flaherty, Chad Rush, Lee Kissinger. Absences due to parent teacher conferences.

Minutes:

Call meeting to order 6pm(Lee)

1. Review SPRD volunteer process for the upcoming season and stadium monitor
· Need Stadium Monitors at both boys and girls games who are not a coach to monitor the bathrooms and handle any issues that arise like proper code of conduct for spectators and parents especially in regards to officials.
· Chad will do it when he is there occasionally.
· Monitors need to complete SPRD paperwork and we need to log all their hours for SPRD data collection.
2. Youth practice times, Bend Parks and Rec and Sisters Park and Rec policy
· How many times a week are youth allowed to practice?
· SPRD would like to streamline all sports following the same model for each grade level.
· BPRD has guidelines. We are autonomous from them but should consider streamlining with their policies as our youth will be overseen by BPRD.
· Practice dates and times need to be set for youth soon.
· Where are the practice fields? 7,8 should be at HS for space and lines.
3. Youth coaches "pay" and clothing?
4. Identify date, time and location for Youth meeting night to review code of conduct, introduce youth coaches, review volunteer process, and SALI volunteer sign-ups
· Chad will do this at the end of a practice for each team in the first week. He will let coaches know when so that parents can all be there.
     5.  Youth girls pennies, return at end of the season?
· Boys return to BPRD
· Girls are purchased. Our jerseys our boys style, lets try and get a more feminine cut. Youth sizes are only boys, adult sizes can be specified female.
· Shirts made in China and may be impacted by COVID 19.
     6.   Group T-Shirt order with Lacrosse slogan
· Have a new one done when we do a second order through Eric the local distributor.
     7.  Youth team store from Momentum Promo - review and date to release
· New logo on these? Same logo? New slogan?
     8.   SALI Update 
· Officials are a concern; we only have 5 adult officials, plus 2 out of Bend. 
· 84 Teams, 7 on waitlist. Sticking to 85.
· Low on sponsors, $3500 this year, as compared to 9500$ last year
     9.   Girls Assistant HS Coach 
· The assistant coach that was hired who has LAX experience resigned


Items Addressed not on the agenda
* COVID 19
	- Everything is changing by the hour.
	- BPRD is currently planning on sartin 4/16
	- Bend and RDM HS LAX postponed until 4/8
	- Burns, South Bend cancelled most likely
	- SALI? Chad drafted a message to all teams signed up saying we are moving 	forward as planned at this point.
	- Peggy drafted a potential budget for Sisters LAX for next year if SALI does not 
	happen.

*Pay for HS coaches
	- Discussed system where varsity boys has two paid coaches where other sports 
	have a paid Varsity and paid JV coach. Can be discussed at a later date.
	


Upcoming Meetings / Special Events:

Next Meeting Thursday, February 13 2020
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